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Sample Priority Matrix

Required (P1)

Work stoppage will occur and no
workaround exists OR Regulatory,
Program Directive, or contractual
requirements will not be met.

HIGHER

Schedule Priority

LOWER

Work Stoppage

Regulatory

Audit Finding

Program Directives

Significant (P2)

High impact to resources and/or
systems OR Workaround requires
excessive time, cost and/or resources.

High impact to
production
(significant cost to
resources)

Significant cost
reductionto a
currently expensive
workaround

Break-fix not
stopping
production but has
high impact

System retirement/
system
replacement

Moderate (P3)

Moderate impact to resources and/or
systems OR Workaround requires
some increase in time, cost and/or
resources.

No risk (easy to
change, minimum
resource effort),
moderate benefit

Low risk (minimum
resource effort),
moderate benefit

Medium risk
(reasonable
change required),
moderate benefit

High risk (extensive
change), moderate
benefit

Minor (P4)

Minimal impact to resources and/or
systems OR Workaround in place with
minimal time, cost and/or resources.

No risk (easy to
change, minimum
resource effort),
minor benefit

Low risk (minimum
resource effort),
minor benefit

Medium risk
(reasonable
change required),
minor benefit

High risk (extensive
change), minor
benefit

Administrative change or system
nuisance with no impact OR Watch
item

Administrative
change

System or process
nuisance; cosmetic
change

Watch Item: Cost
prohibitive

Watch Item: not
technologically
feasible at the

present time
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